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No Ordinary Disruption book notes 2019 + Jim Brooks commentary 
 
Although we all know these disruptions are happening, most of us fail to comprehend the speed and 
magnitude of impact they will have on our respective organizations and communities. 
 
Major Global Trends 
 

1. Shifting locus of economic activity and dynamism to emerging markets like China and India: 
Also Asia, Latin America, Middle East. 
A. Emerging markets going through industrialization and urbanization. 
B. China becoming center of disproportionate share of world’s largest companies and 

headquarters. 
C. Current slowing of China growth won’t change eventual outcome. 
D. Authors forecast emerging markets will generate 70% of global growth between now and 

2025. 
E. Global urban population is rising. Cities driving global GDP. Many small and midsize cities 

experiencing dramatic growth. 
F. New economy talent driven to urban metros 
G. Emerging markets will dominate global growth. 
H. Many medium-size cities with low public awareness are developing talent and cluster 

strengths that will cause them to become large cities in years to come. 
I. Historically H-Z’s competitive advantage was innovation manufacturing economy with high 

work ethic and low cost non-unionized labor compared to Detroit and Chicago. Today we 
compete with the world. Our labor, benefit and operating costs are high relative to many 
developing nations, forcing our manufacturers to outsource globally and/or adopt highly 
automated advanced manufacturing technologies and supply chains. 

J. We would be stronger as a community if we developed greater participating in new 
economy jobs. 

K. New economy employers thrive best in major metro centers that become magnets for 
talent. H-Z and West Michigan must compete by creating work-live environments that talent 
views as competitively attractive. Our position on the lake offers recreational opportunities 
combined with career growth employment opportunities. We would benefit by 
strengthening our urban waterfront and by growing attracting more new economy 
employers. 

 
2. Impact of technology is accelerating:  

A. Power of exponential growth. 
B. Hyperlinked computers support artificial intelligence that will think faster than human 

intuition, which is based on historical patterns rather than future patterns. 
C. Technology innovations is shortening product life cycles forcing leaders to made decisions 

and commit resources faster. 
D. JWB: Flexibility, Agility, Adaptability are of growing importance. 
E. We have strength in design and innovation, applied engineering, ergonomics work-live 

environments, sensors and transportation/mobility. How do we leverage new technologies 
to our advantage in business, government and non-profits? 

F. As we redevelop our urban waterfront, how can we adopt best practices of “SmartCities” to 
be a model community of the future?  

G. Can HZ be an incubator community for electric, autonomous vehicles and smart sensors? 
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3. Demographics:  
A. Aging of global population:  

1. All developed nations are aging.  
2. Birthrates slowing 
3. Population of many developed nations is declining. 2013 60% of world’s population lives 

in nations with fertility rates below the replacement rate. 
4. Immigration offsetting low birthrate to increase population in some countries. 
5. Ballooning government entitlement programs and costs. 
6. Smaller generation behind and shrinking workforce cannot fund all these expenses. 

B. Rapid migration making nations and communities more diverse (race, religion, etc.) 
1. Emotionally disorienting and threatening to traditional populations. 
2. Communities challenged to integrate harmoniously.  

C. Smaller workforce to replace retiring Boomers will put pressure on productivity….driving 
technology innovation to replace physical and mental labor…especially repetitive tasks. 
They predict global labor force growth will fall my one-third by 2030. 
60% of occupations could have 30%+ of their constituent activities automated. 
Expect continued high demand for engineers, software development and healthcare. 
Project global talent shortage of 85 million by 2020. 
U.S. real median income remained flat for 25 years. 
In 2014, labor force participation rate was lowest in previous 36 years. 

D. Labor market has steadily bifurcated by education, knowledge and skills. 
Low skilled labor is being replaced by computers, automation and global outsourcing. 
Now technology is starting to impact “thinking, problem-solving and critical thinking jobs”. 
Even these jobs have routine analytical aspects that are being disaggregated and replaced 
by digital processes that can process faster than the human brain. 

E. Everyone will be facing constant knowledge and skill erosion requiring continuous updating 
to learn new tech enabling tools and understanding changing environment. 

F. Growing inequity of incomes with rising food, healthcare, housing and education costs 
combined with immigration can cause serious social unrest. 

G. Authors predict by 2025 a worldwide shortage of 40 million skilled workers and excess of 
95 million low-skilled workers and 45 million medium-skilled workers.  

H. JWB: Eventual need to rethink economic GROWTH model and replace with 
SUSTAINABILITY model. 

I. We can take advantage of the aging population by HZ being a highly attractive destination 
for seniors to live, learn, volunteer and play.  

J. We are also rapidly becoming more diverse. It is essential that HZ have a community culture 
that is genuinely welcoming and inclusive if we are to develop, attract and retain the talent 
we require to compete. However, our rapidly growing diversity can also contribute friction 
and a sense of treat to traditional residents. We must be proactive in promoting cross-
cultural understanding and personal relationships to avoid negative consequences.  

 
4. Global Connectivity of supply chains, talent, capital, information flow 

A. Need for increased networking and collaboration. Need ability to shift network relationships 
as demand shifts require. 

B. Disruption of leaders’ ability to plan by extending current trends linearly. 
C. Intuition based on past experience becomes less valid.  
D. Leaders must constantly rethink key assumptions that drive decisions related to critical 

issues. 
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E. New competitors play by different rules. 
F. Commodity demand and pricing disruptions related to innovation and rapid market and 

consumer behavior shifts. 
G. HZ 3-sector organizations and residents must have broadband access to be connected in a 

timely manner to the changes occurring in the world.  
H. We also need to give deeper consideration to our multimodal transportation systems as 

party of our global connectivity strategy. 
 
Business and community leaders must understand the global forces transforming the global economy 
and living patterns. Understand the longstanding trends that are being disrupted.  
There is a powerful human tendency to want the future to look…and act… like the recent past. 
 
Four Trend-breaking Disruptors/ Global Forces 

1. Changing the building blocks of things 
• Gene sequencing 
• Nanomaterials 

               How do we work with universities and R&D labs to be smart about applying these technologies? 
2. Rethinking energy comes of age 

• Fracking 
• Solar cells 
• Wind turbines 
• Energy storage, lithium batteries 

               Can we develop a competitive advantage by being known as a sustainable community? 
3. Machines working for us 

• Robots, sensors, machine learning 
• Autonomous vehicles 
• 3-D printers 

              How can we work with universities to be leaders in applying these technologies? 
 

4. IT and how we use it. 
• Internet of things 
• Cloud technologies 
• Big data 
• Digitization 

              HZ need wide access to broadband. 
                How care these best applied to 3-sector organizations? 
               Can HZ become a SmartCommunuity of the future? 
 
What local university and R&D presence do we need to remain competitive as a community? 
 
Authors perceive an accelerating rate of adoption of these new technologies. 
New technologies are shortening the time we have to adapt. 
Flexibility, Agility and Adaptability are essential.  
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All organizations need to consider how these trends and new technologies will impact the way they 
operate and compete to deliver superior value. 
Long established strategic planning models will need to be reimagined to include reliable monitoring of 
trends and disruptors, to plan for a range of scenarios and jettison old assumptions about potential 
sources of competition and risk. 
 
Other major trends/forces: 
 

1. Global warming is disrupting crop cycles and agricultural patterns as well as impacting other 
environmental systems.  
Can HZ become a leader in LEED certified buildings, smart energy use and recycling? 

2. Move to renewable energy. Other options to fossil fuels become more economically competitive 
as volume increase to achieve economy-of-scale and supply chain systems are put in place. 

• Smart energy management of buildings 
• Reducing food waste 
• Circular economy: Reducing solid waste; packaging, recycling, reuse 

              What can HZ community do to better leverage MSU Bio-economy Institute and R&D? 
3. End of era of cheap capital: 

Growing developed nation deficit spending while under investing in maintaining/improving basic 
infrastructure. Authors see eventual government competition for capital impacting commercial 
access.  
As interest rates eventually rise, government pressure to meet interest expenses on national 
debt competes with commercial credit for economic expansion. 
Our businesses and governments must avoid high leverage and unfunded entitlement programs. 

4.  The character of physical retail will continue to evolve. Online purchasing and delivery systems 
continue to expand. 
Retail models will continue to evolve and threaten our central business district and malls. What 
must we do to help our retailers adapt successfully? 

Importance of developing strategic partnerships and collaborative networks to harness talent to 
address how the organization will address these major forces.  
Collaboration across 3 sectors is a good start. However, communication technologies are restructuring 
global supply chains that may challenge the importance of “regional clusters” and replace them with 
global talent clusters that are connected via internet. This could use more careful thought.  
Consider what aspect of your operations are best centralized and which are best decentralized.  
Our government, education and non-profit models have not adapted and quickly or to the degree 
businesses have been forced to do.  
Our government should be encouraged to ask, “In what ways can we be more productive, respond more 
nimbly and provide greater value by thinking and acting as one?” “And in what ways to redeliver the 
greatest value and responsiveness by acting locally as individual units of government.” 
Non-profit organization serving similar or related community services should be encouraged to think as 
“community systems” and ask, What could we do together more effectively and cost efficiently to 
deliver value to the community by working together than as fragmented or competing organizations? 
School choice has pitted our public schools against each other. Employers see the talent challenge a 
whole community system that needs to embrace and execute best practices asap. What do we need to 
do to eliminate competition and maximize rapid consistent execution of best practices that relate to 
todays and future knowledge and talent needs? 
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Globalization has fueled “real” economic productivity and lowered “real costs” of many products and 
services. But also cause serious labor dislocation/disruption. This is growing threat to low to moderately 
educated/skilled middle class workers in developed nations. Ultimately artificial protections will fail as 
capital is agnostic and will seek its most efficient/productive option via competitors who are not 
constrained by these protections. 
 
Major causes of rising commodity prices: 

1. Demand: consumption grows with increase in global prosperity and purchasing power. 
2. Supply: Can supply capacity keep pace with demand? 
3. Interlinking: demand and supply constraints on one commodity impact demand for other 

commodities.  
4. Environmental costs: governments having to face significant remediation costs of commerce 

and growth.  
 
Author recommendations: 

1. Double down on capital productivity. Reengineering products and processes…especially capital 
intensive industries like real estate.  

2. Tap into new sources of capital: Explore access to sovereign wealth and pension funds. 
3. Exploit new commercial opportunities 
4. Cope with risk through greater flexibility 
5. Change the mindset. Don’t assume patterns of the past 10 years will continue. 

 
5 principles for staying on top and reinventing yourself: 

1. Make the most of your digital capital 
What information do we have that would help us serve our customers more effectively, 
efficiently, responsively? 

2. Look to exploit lower marginal cost of digital 
3. Find new ways to monetize consumer surplus 
4. Don’t wait for dust to settle 
5. Think technology for your talent, organization and investments 

 
 
 
 
 
 
 


